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Objective

This one-day workshop will be for anyone who is looking to improve their
decision-making skills in their organizations. It will explore the appropriateness of
decision-making styles, examine the consequences of each style, evaluate the
consequences of the decision itself, and, from a leadership perspective, itemize
the acceptability criteria for decisions made in team environments.

The workshop will apply a decision-making process to various situations. From
this we will be able to define the better decisions, analyze the relationship
between decisions and choices, select the appropriate decision-making styles,
assess acceptability criteria, separate logical and factual decisions from intuitive
and emotional decisions, using decision-making tools, and analyze the moral
dimensions of decision-making.

Process

Participants will participate in a variety of small-group exercises designed to
stimulate discussion of the topics covered and practice techniques for later use in
a work environment. They will engage in discussions and role plays to illustrate
the content of the course.

Participants will be able to:

= focus decision making around the needed results of a team or work
community

= make informed decisions

= consider the logical and emotional aspects of a decision

= apply appropriate tools for decision making
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